
 

Stakeholder Management for Quality Managers 

 

  

 

Five things we can learn about stakeholder engagement from the Quality 

Manager. 

 

One of the biggest responsibilities and often the biggest cause of frustration for the 

quality manager is stakeholder management.  

 

The quality manager will usually work across all aspects of the business because 

the quality principles of risk, document control, communication, internal audit, 

reporting, and improvement sit across everything that happens in the organisation.  

 

I often find a good quality manager is really knowledgeable and can tell you a lot 



about each department because they build really strong relationships with each 

team.  

So what’s the secret of getting stakeholders to engage? 

 

There are five things that good quality managers do that we can all learn from: 

 

Build relationships 

 

This is more than just knowing someone’s job title. It’s about understanding who 

they are, what they enjoy or dislike about work, how they prefer to work, what’s 

important to them outside of work? 

 

Building relationships is about being curious and interested in people. When it’s 

done well you increase engagement with people across teams. 

 

Be helpful 

 

Sometimes we can become focused on working on tasks that benefit only us. We 

have a project to finish or a deadline to meet. 

 

When we need others to provide their input or do their piece of the work it's 

tempting to quickly flick over an email telling them what they need to do. But telling 

isn’t always the best way to get engagement and buy-in. 

 

People have their own conflicting priorities, their own problems to work on and if 

you are simply adding to their workload you may not get the eager response you 

hoped for. 

 

Being helpful means not only looking at stakeholders as doing for you but what can 

you do for them? 

 

 

 



Be enthusiastic 

 

Sometimes quality can feel like an extra job to do, sometimes it feels like audits 

just uncover problems, and sometimes people just aren’t excited to see you in 

case you have brought them some work to do. 

 

When you work in quality you get used to people not being excited about your 

work. If you can be enthusiastic about what you do and talk about the benefits of 

the work you do, then your enthusiasm will hopefully spread. Getting people 

excited about meeting standards is no easy task so if quality managers can do it, 

so can you. 

 

Be useful not a nuisance 

 

We have already talked about being helpful so what's the difference between being 

helpful and useful? 

 

Being useful is about shifting your focus, consider what value can you add to the 

person, team or the whole organisation. 

 

When you are at the coal face it can be tempting to feel like you are the only one 

doing anything and whilst this may be true at times, this kind of thinking is not 

helpful. 

 

Instead of worrying about what everyone else is or isn’t doing, think about how you 

can be useful in getting people involved, and maybe helping people by solving their 

problems.  

 

Make an impact 

 

Continuous improvement can be a slow process and sometimes lacking in the wow 

factor. People may not see any immediate impact and quality reporting becomes 

really important. 

 



 

What data do you collect to show the impact your work has? 

 

If you are collecting information only about negative measures, such as the 

number of incidents, the number of complaints (common quality data) it’s not going 

to make people feel good. 

 

Can you report data that shows trends across time that show your impact? 

 

If you would like a free PDF of my book, simply reply to this email. 

 

If you know any quality mangers or people in organisations who would like a free 

copy please feel free to forward this newsletter. 

If you would like to talk to me personally you can email me at 

bek@rebeccabradshaw.com.au or call me on 0403857054 

  

 

===================================== 



 

 

The perfect book for any quality manager or executive team struggling 

to understand what quality can mean for them.  

 

 

 

Get Your Copy 

 

DECIDE - DESIGN - DELEGATE 

 

===================================== 

 

https://rebeccabradshaw.selz.com/item/book
https://rebeccabradshaw.selz.com/item/book


 

 

Connect with Rebecca: 

  

If you are interested in working in an efficient customer focused business, 

here are a few ways I can help: 

1. Download a free chapter of my book [HERE] 

Get a sample of  DECIDE | DESIGN | DELEGATE  the three-step guide to 

implementing a quality system. 

  

2. Ask me about attending the "Quality Networking Group" 

Come for a FREE session and meet the tribe. [More info here] 

  

3. Work with me 

If you would like to work directly with me to build an efficient enterprise reply 

with #Managership and we can arrange a time to have a chat about what 

you need 

  

4. Connect 

www.rebeccabradshaw.com.au  

0403 857 054Mobile:  

Email: bek@rebeccabradshaw.com.au 

  

 

More information 

download a range of free resources here 

  

 

Share this Newsletter with a Friend  

 
 

 

https://www.rebeccabradshaw.com.au/resources/book-sample-decide-design-delegate
https://www.rebeccabradshaw.com.au/sites/default/files/uploads/Rebecca%20Bradshaw%20Quality%20Network.pdf
tel:01865%20422112
https://www.rebeccabradshaw.com.au/free-stuff
http://us10.forward-to-friend.com/forward?u=e5dca4b76443b40d6ec8ba9bd&id=93527bbad6&e=%5bUNIQID%5d
https://www.rebeccabradshaw.com.au/free-stuff
http://us10.forward-to-friend.com/forward?u=e5dca4b76443b40d6ec8ba9bd&id=93527bbad6&e=%5bUNIQID%5d
https://www.rebeccabradshaw.com.au/free-stuff
http://us10.forward-to-friend.com/forward?u=e5dca4b76443b40d6ec8ba9bd&id=93527bbad6&e=%5bUNIQID%5d

